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In the chat, please share: 

• Your name

• Your practice & city

Please introduce yourself in the chat



Poll

3

What are you hoping to talk about 
during this session? 

A) How to calculate KPIs
B) How to use Empanelment and 

Access KPI reporting tool
C) I have specific questions

Please share your questions in the chat!

Copyright Population Health Learning Center, 2024



Poll

October 2, 20244

Have you watched the webinar about 
using the Empanelment and Access 
KPI reporting tool?

A) Yes
B) No

Copyright Population Health Learning Center, 2024
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How to calculate KPIs
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Administrative KPIs

As part of your milestones for the EPT program, you will be required to submit the following 
administrative KPIs: 

1. Percent empaneled: Percentage of active patients who are assigned to a provider or 
care team.

2. Patient-perspective continuity: Percentage of primary care patient visits with 
empaneled provider and/or care team. 

3. Third next available appointment (TNAA): Number of days until third open 
appointment. 

Empanelment and Access KPIs are due twice yearly, with the first deadline on 
November 1st, 2024.
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For each metric, we will tell you: 

• What numbers to gather in advance (ingredients)

• Answers to frequently asked questions about how to calculate 

• How to calculate (cooking instructions)

Recipe for administrative KPIs

Wait! How do I get those numbers from my EHR?
Never fear! Recast Health will be putting together resources on how to 
pull the numbers you need!
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Administrative KPI reporting cheat sheets

Available on Pop 
Health+ (login required)
• Empanelment
• Continuity

Also will be posted on 
Population Health 
Learning Center 
website

https://pophealth.matrixlms.com/learner_module/show/1484258?lesson_id=8640333&section_id=73498356
https://pophealth.matrixlms.com/learner_module/show/1484258?lesson_id=8640333&section_id=73498362
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Definition: Percentage of active patients who are 
assigned to a provider or care team.

Ingredients: 
• Number of active patients at the practice
• Number of active patients assigned a Primary Care 

Provider or Team in the EHR

Metric 1: Percent empaneled 
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Metric 1: Percent empaneled (calculation)

% of Patients Empaneled =

# of active patients assigned 
to a current provider

Total # of active patients 
empaneled at the clinic

Provider Current Panel 
Size

Dr. Armstrong 1,346

Dr. Baca 1,228

Dr. Kular 1060

Dr. Winn [left six months 
ago] 428

No provider listed 188

Total # of active patients 4,250

4,250
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Metric 1: Percent empaneled (calculation)

% of Patients Empaneled =

# of active patients assigned 
to a current provider

Total # of active patients 
empaneled at the clinic

Provider Current Panel 
Size

Dr. Armstrong 1,346

Dr. Baca 1,228

Dr. Kular 1060

Dr. Winn [left six months 
ago] 428

No provider listed 188

Total # of active patients 4,250

4,250

1,346 + 1,228 + 1,0603,634
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Metric 1: Percent empaneled (calculation)

% of Patients Empaneled =

# of active patients assigned 
to a current provider

Total # of active patients 
empaneled at the clinic

Provider Current Panel 
Size

Dr. Armstrong 1,346

Dr. Baca 1,228

Dr. Kular 1060

Dr. Winn [left six months 
ago] 428

No provider listed 188

Total # of active patients 4,250

4,250

1,346 + 1,228 + 1,0603,634
86%        
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Who are ACTIVE patients? 
• Patients are seen for in-person or virtual visits within a certain period of time 
• We recommend 18 or 24 months 

Why active versus “assigned” patients? 
• In this stage, we are prioritizing empanelment and continuity for patients who have an 

established relationship with a provider. 
• Reaching out to patients who are assigned but have not been seen is also important! We will 

focus on this in a another KPI. 

Metric 1: Percent empaneled (FAQs)
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Who is included as an empaneled provider? 
• Primary care providers, including part-time providers
• In most cases, exclude providers who exclusively provided behavioral health, dental 

health, nutrition services, and urgent care 

Metric 1: Percent empaneled (FAQs)
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Definition: Percentage of primary care patient 
visits with empaneled provider and/or care team. 

Ingredients: 
• Total number of patient visits during time period
• Number of visits to the patient’s assigned provider 

or care team 

Metric 1: Patient-perspective continuity 
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Metric 2: Patient-perspective continuity (calculation)

Patient-perspective 
continuity =

# of those patient visits to 
patient’s empaneled provider

Total # of patient visits for 
patients in that panel
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Metric 2: Patient-perspective continuity (calculation)

Patient-perspective 
continuity =

# of those patient visits to 
patient’s empaneled provider

Total # of patient visits for 
patients in that panel

Dr. Armstrong’s panel (1,000 patients)
• Make 3,000 visits during period
• 2,000 of those visits are with Dr. Armstrong
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Metric 2: Patient-perspective continuity (calculation)

Patient-perspective 
continuity =

# of those patient visits to 
patient’s empaneled provider

Total # of patient visits for 
patients in that panel

Dr. Armstrong’s panel (1,000 patients)
• Make 3,000 visits during period
• 2,000 of those visits are with Dr. Armstrong

3,000
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Metric 2: Patient-perspective continuity (calculation)

Patient-perspective 
continuity =

# of those patient visits to 
patient’s empaneled provider

Total # of patient visits for 
patients in that panel

Dr. Armstrong’s panel (1,000 patients)
• Make 3,000 visits during period
• 2,000 of those visits are with Dr. Armstrong

3,000

2,000
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Metric 2: Patient-perspective continuity (calculation)

Patient-perspective 
continuity =

# of those patient visits to 
patient’s empaneled provider

Total # of patient visits for 
patients in that panel

Dr. Armstrong’s panel (1,000 patients)
• Make 3,000 visits during period
• 2,000 of those visits are with Dr. Armstrong

3,000

2,000
67%        
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What types of visits should be included? 
• Includes all primary care visits for all visit types except MA/RN specific visits (e.g., 

immunizations, labs, diabetes education)

Should I include urgent care visits? 
• Yes, include urgent care visits if they were provided within the health center. From patient 

and provider perspectives, it is still desirable to have continuity for urgent care visits. 

Metric 2: Patient-perspective continuity (FAQs)
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Definition: Number of days until third open 
appointment.

Ingredients: 
• Third next available appointment (TNAA) for each 

provider 

Metric 3: TNAA
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Metric 3: TNAA

Day of the Week Mon Tues Wed Thur Fri Mon Tues Wed Thurs

Open/Scheduled 
Appointments

X X X X X X X X

X X X X X X X

X X X X X X X X

X X X X X X X

3rd Next Available 
Measure 0 1 2 3 4 5 6 7 8

Date of measure/request is Day 0

1

2

3
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Do I include urgent care slots? 
• If these are offered as slots that that can be used for ANY kind of visit 

(not a specific visit type) and that ANYONE in the clinic can schedule 
into (not a requiring special permissions), they may be counted. 

Should I use business or calendar days? 
• For the EPT program, use business days

Metric 3: TNAA (FAQs)
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Do I use new patient or routine follow up visits? 
• Keeping in mind the Coleman definition (“an open slot is one that can 

be scheduled by ANYONE in the organization for ANY reason), new 
patient slots are excluded for the primary TNAA calculation.

Should RN or medical assistant visits be counted? 
• Generally RN and medical assistant visits are excluded because they 

do not meet the requirement that the visit may be scheduled for any 
reason. 

Metric 3: TNAA (FAQs)



26 Copyright Population Health Learning Center, 2024

Using the Empanelment and Access 

Administrative KPI reporting tool
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Requirements of EPT v. Quality improvement

Equity Practice 
Transformation Program

• Only required each 6 months
• Only at practice level 

Within KPT reporting tool: Look for 
the red box beside the FAQ for 
your KPI combined numbers. 

Quality improvement 

• More frequent measurements 
help to track change

• Ability to drill down by 
provider/care team is helpful

Within the KP reporting too: Look 
under the “Run chart tab”
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Metric 1: Percent empaneled (reporting tool)
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Metric 1: Percent empaneled (reporting tool)

4795 6893 69.6%



30 Copyright Population Health Learning Center, 2024

Metric 1: Percent empaneled (reporting tool)

4795 6893 69.6%

5623 6497 86.5%
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Metric 1: Percent empaneled (reporting tool)

Values for the reporting 
KPIs appear in the red box
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)
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Metric 2: Patient-perspective continuity (reporting tool)

Values for the reporting 
KPIs appear in the red box
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Metric 3: TNAA (reporting tool)
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Metric 3: TNAA (reporting tool)
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Metric 3: TNAA (reporting tool)



46 Copyright Population Health Learning Center, 2024

Metric 3: TNAA (reporting tool)
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Metric 3: TNAA (reporting tool)
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Metric 3: TNAA (reporting tool)



49 Copyright Population Health Learning Center, 2024

Metric 3: TNAA (reporting tool)
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Metric 3: TNAA (reporting tool)

Values for the reporting 
KPIs appear in the red 

box
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Questions
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My EHR already produces empanelment, 
continuity, and access measures. 

Do I need to use the Empanelment & Access KPI 
reporting tool? 

What if my EHR produces reports on KPI admin measures?
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What if our practice has only one provider? How does that influence the KPIs? And how do we use the 
KPI reporting tool? 

What about single provider practices?
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Calculating KPIs in single provider offices
Em

pa
ne

lm
en

t • Easy to 
assign 
active 
patients

• Just need to 
be sure that 
all active 
patients are 
assigned.

C
on

tin
ui

ty • Easy to 
achieve 
great 
continuity! Ac

ce
ss

 

• Quick to 
calculate for 
one provider

• Challenge: 
cannot shift 
patients to 
improve 
access.
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1. Add more lines to the 
bottom of the table

What if I have more than 15 providers in my practice? 

How can I use the KPI reporting tool if I have more than 15 providers in my practice? 
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1. Add more lines to the 
bottom of the table

What if I have more than 15 providers in my practice? 

How can I use the KPI reporting tool if I have more than 15 providers in my practice? 
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1. Add more lines to the 
bottom of the table

2. Change the formulas to 
include those new rows

What if I have more than 15 providers in my practice? 

How can I use the KPI reporting tool if I have more than 15 providers in my practice? 
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1. Add more lines to the 
bottom of the table

2. Change the formulas to 
include those new rows

3. Copy new formula across 
the top row

What if I have more than 15 providers in my practice? 

How can I use the KPI reporting tool if I have more than 15 providers in my practice? 
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Can you help me clean up the run charts?

The run chart shows additional providers and timepoints. How can I restrict it to just the providers and 
timepoints of interest? 
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Patient-perspective continuity

Overall average Dr. Armstrong Dr. Baca

Dr. Kular Dr. Dale Provider 5 name

Provider 6 name Provider 7 name Provider 8 name

Provider 9 name Provider 10 name Provider 11 name

Provider 12 name Provider 13 name Provider 14 name

Provider 15 name

EPT goal: > 70%



60 Copyright Population Health Learning Center, 2024

Can you help me clean up the run charts?

The run chart shows lines for additional providers. How can I restrict it to just the number of providers 
we have? 

1. Right click on the graph 
and choose “Select data”
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Can you help me clean up the run charts?

The run chart shows additional providers and timepoints. How can I restrict it to just the providers that 
we have (with no additional spaces)? 

1. Right click on the graph 
and choose “Select data”

2. Within the dialogue box, 
deselect “extra” provider 
spaces”
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Milestones and Deliverables
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4 Milestones Tied to Administrative Measures
Due twice a year.* Submission of the KPI report is a requirement of participation in the program. Submission of the 
KPI report in and of itself is not payable; reaching milestones related to KPI performance is payable. 

KPI Milestones

Achieve target for 
the percent of 

patients who are 
assigned to a care 

team at the 
practice

Empanelment 
Achievement

Achieve target for 
patient-side 

continuity

Continuity 
Achievement

Achieve target for 
average number of 
days to third next 
available routine 

appointment 
(TNAA)

TNAA 
Achievement

FUTURE KPI: 
Achieve

improvement in 
assigned patients 
who had at least 
one primary care 
visit within a 12-

month period

Assigned & Seen 
Improvement

*Including the 14 practices who are ineligible for the empanelment & access milestones.
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Empanelment and Access Administrative Measures

https://pophealthlearningcenter.org/milestones-and-deliverables/

https://pophealthlearningcenter.org/milestones-and-deliverables/
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Administrative KPI reporting cheat sheets

Available on Pop 
Health+ (login required)
• Empanelment
• Continuity

Also will be posted on 
Population Health 
Learning Center 
website

https://pophealth.matrixlms.com/learner_module/show/1484258?lesson_id=8640333&section_id=73498356
https://pophealth.matrixlms.com/learner_module/show/1484258?lesson_id=8640333&section_id=73498362
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