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1. Welcome
2. Review of the Population Health Management Capabilities Assessment 

Tool (PhmCAT) 
3. Next Steps

Agenda 
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Please: 
Rename yourself

1 2 3 4

Click the 
Participants icon

Hover over your 
name & click 

Rename

Add your name, 
pronouns and 
organization 

Click OK

If you 
connected to 
the audio using 
your phone

• Find your participant ID; it should be in the top left of your Zoom window 

• Once you find your participant ID, press: #number# (e.g., #24321#) to connect your audio and video

• The following message should briefly appear: “You are now using your audio for your meeting”

Welcome



May 2025 Deliverables
Templates are available for download on the Milestones page. 

Category Milestone Deliverable

PhmCAT Complete year 2 PhmCAT Assessment

Data to 
Enable 
Population 
Health 
Management

Data implementation plan: Develop implementation plan for addressing data and technology gaps and transforming 
practice operations to support development of KPIs. Plan must include steps for implementing these three strategies:

1. Identifying and outreaching to the assigned but unseen population
2. Using gaps in care reports that include practice and MCP data
3. Data exchange with 2 external partners, at least 1 of which is a Qualified Health Information Organization 

(QHIO)
Note: Before completing this Milestone, the team needs to have submitted Milestone 4: Data governance and HEDIS 
reporting assessment

Implementat
-ion Plan

Stratified 
HEDIS®-like 
measures

Stratify HEDIS®-like measures: Submit report that includes HEDIS®-like measures applicable to selected population of 
focus stratified by race and ethnicity and at least one additional characteristic: primary spoken language, sexual 
orientation, gender identity, housing status, or disability status.

Stratified 
HEDIS-like 
measures

Key 
Performance 
Indicators 
(KPIs)

Submit KPI Updates: Empanelment, Continuity, and Third Next Available Appointment
Note: achievement/improvement must be sustained over two consecutive submissions or met in the final submission.

Report on HEDIS-like Population of Focus Measures: Reporting for QI purposes (not for payment)

KPI Report

Nov 2024 
Deliverables

If needed, EPT practices may also submit the Empanelment Assessment, Empanelment Policy and Procedure, Data 
Governance Assessment, and Data Governance Policy and Procedure. 

See details 
per 
deliverables

HEDIS® is a registered trademark of the National Committee for Quality Assurance (NCQA).

https://pophealthlearningcenter.org/milestones-and-deliverables/
https://dxf.chhs.ca.gov/2023/10/california-announces-designation-of-nine-qualified-health-information-organizations-to-support-secure-statewide-data-exchange-ahead-of-january-2024-deadline/


PhmCAT Overview 

©Pop Health Learning Center, 20255

The PhmCAT provides an overview of your practice’s baseline across key PHM 
domains, including to identify strengths and areas of opportunity. 

This is the second annual PhmCAT submission. EPT practices will also complete the 
PhmCAT in 2026.

Practices and the Learning Center will use results to understand practice PHM 
capabilities, look at change in capabilities from 2024 - 2025, and inform EPT TA 
opportunities. 



PhmCAT is due May 1st

Who should complete the PhmCAT?
• All practices must at least 3 roles represented and completed individually in the EPT Deliverable Portal. 

The Learning Center highly recommends that the staff who completed the PhmCAT in 2024 complete it in 
2025. 
• 1 Provider
• 1 Clinic front-line (MA or Nurse)
• 1 administrative/office manager

• Note – Small practices (3 FTEs or less) may have fewer respondents

Additional respondents can be helpful
• Practices that have the following roles should obtain PhmCAT responses from them:

• Executive Sponsor (e.g., CEO, COO)
• Clinical Lead (e.g., CMO, CNO, medical director)
• Finance Lead (e.g., CFO, accounting manager)
• Data and technology lead (e.g., CIO, IT director, etc.)
• Quality Lead (e.g., quality manager/director)

PhmCAT Survey Reminders



Keep in Mind 
• Intent of the PhmCat

• Obtain a snapshot: Where is your organization now?
• The PhmCat is based on “best practices” and “high 

performers” and helps identify areas for future work.

• There is NO CUM LAUDE Score for the PhmCAT!
• Be thoughtful and reflective
• Give credit where credit is due
• “I DON’T KNOW” is a valid answer
• If your TEAM completes the PhmCat, funding will be 

received; your scores do not impact payment.

• 2024 practice-level PhmCAT responses will be available 
in the Deliverables Portal. 

©Pop Health Learning Center, 20257



What is the same?

• The PhmCAT survey tool.  
• Guidance regarding the role and number 

of respondents from each EPT practice.
• Responses will be used to gain insight 

into practice strengths and areas of 
opportunity. 

• Payment will be achieved if the practice 
completes the PhmCAT. 
• Your scores are not tied to payment. 

• PHLC will provide a practice-level report 
back to each EPT practice. 

What is new?

• EPT practices will complete the PhmCAT 
and can view practice-level results 
through the EPT Deliverables Portal.

• Each person completing the PhmCAT
will need their own EPT Deliverables 
Portal log-on.
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How does this compare to the 2024 submission?



2024 Baseline PhmCAT Results

Room For Improvement Across All Domains

Domain Capability Optimized Practice-Level Results

Leadership & Culture Quality work is everyone's responsibility and leaders systematically use data to 
drive clinical and business decisions.

Business Case for Pop 
Health Management

Solid understanding of financial performance, capacity to manage performance-
based and VBP contracts.

Technology & Data 
Infrastructure

Multiple data sources integrated into EMR to address disparities and close care 
gaps both with engaged and unengaged patients. 

Empanelment & Access Provider continuity with assigned PCPs; timely care accessed in person, through 
telehealth and patient portals.

Care Team & Workforce Multidisciplinary team performing at top of their license with documented 
workflows, standing orders, and self-management support. 

Patient-centered 
population-based care

Registry data used for pre-visit planning and to proactively outreach to patients 
on overdue care or in need of referrals.

Behavioral Health BH services readily available through onsite staff or agreement with outside 
organization that includes routine screening and referrals.

Social Health Universal screening identifies patients’ high impact social needs and referrals to 
community-based services are tracked and followed up on.

1 165 42
7.0

43 145 20

5.8

5.8

42 150 16

6.8

7 155 46

6.5

12
158 38

6.7

4 163 41

5.7

43 151 14

5.7

35 154 19

# of Practices with Limited Capabilities
# of Practices with Some Capabilities
# of Practices with Strong Capabilities
Domain average

Legend:



8 PhmCAT Domains – 50 Questions

©Pop Health Learning Center, 202510

Leadership & Culture (q. 1-7)

Business Case for PHM (q. 8-12)

Technology and Data infrastructure (q. 13-19)

Empanelment & Access (q. 20-24)

Care Teams (q. 25-30)

Patient-Centered, Population-Based Care (q. 31-40)

Behavioral Health (q. 41-45)

Social Health (q. 46-50)



• This section measures the organization’s leadership and culture across a 
continuum for executive and clinical leaders. 

• Does your organization…
– Support continuous learning
– Embed quality improvement activities and resource those activities 
– Have a culture that priorities equity including in staffing and strategic 

initiatives  
– Advance equity goals as part of the organization mission to meet the 

needs of the communities they serve
– Have environment that promotes team culture, supports problem 

solving with full support from leadership.

11

Leadership & Culture



Sample Leadership & Culture Questions

©Pop Health Learning Center, 202512



• The purpose of this domain is to determine where the organization is with planning a 
sustainable business model that includes investing in population health, quality, equity, 
and aligns with new payment models that advance these priorities. 

• Business case for pop health management considers…
– Quality results are used to identify opportunities for improvement
– Experience in value based payment
– How your organizational equity goals are reflected in operations
– Aligning budget and operational decisions with equity priorities

13

Business Case for PHM



Sample Business Case Questions

©Pop Health Learning Center, 202514



Technology & Data Infrastructure

• The purpose of this domain measures the current data capture & integration 
capabilities for patient care within the organization. 

• Does your practice...

• Have actionable data that enables your provider/care teams to provide accurate, 
real-time, and wholistic patient-centered care? 

• Have data systems that talk to each other and produce metrics that are 
identifiable, actionable, and measurable to the care team/organization 
accountable for the patient’s healthcare?

• Use technology to enhance efficient care delivery, reduce duplication of effort, 
and improve communication between the care team and the patient?

©Pop Health Learning Center, 202515



Sample Technology and Data Infrastructure Questions

©Pop Health Learning Center, 202516



Empanelment & Access

• The purpose of this domain is to:
• Understand how patients are assigned to a providers or care teams
• How are patients able to access care

• Empanelment: The extent to which patients are assigned to one provider/care team, 
which advances powerful therapeutic relationships between patients & providers.

• Access: Empanelment has the ability to increase access, which is how consistently 
the patient can see their assigned provider/care team when they need to.

©Pop Health Learning Center, 202517



Sample Empanelment & Access Questions 

©Pop Health Learning Center, 202518



Care Teams & Workforce 

• The purpose of this section is to reflect on the care 
team, including: 

• How does the care team work together to improve 
patient outcomes

• Care Teams are organized, roles are clear, workflows 
are consistently used, there’s an approach to regular 
training

• Care team members are working to fullest scope of 
their practice

©Pop Health Learning Center, 202519



Sample Care Team Questions

©Pop Health Learning Center, 202520



Patient-Centered, Population-Based Care 

• The purpose of this section is to understand how care is organized and delivered 
across patient populations, including to:

• Use of registry or panel-level data

• Outreach and engagement 

• Addressing gaps in care

• Provide care management services for high-risk patients
• Develop of care plans 

• Involve patients in decision-making and their care plan

©Pop Health Learning Center, 202521



Sample Patient-Centered, Population-Based Care Questions

©Pop Health Learning Center, 202522



Behavioral Health 

• The purpose of this section is to understand the availability of behavioral health services, the 
coordination between physical and behavioral health, and the primary care processes for screening 
for behavioral health issues in the adult and pediatric patient population.

• Are behavioral health issues routinely screened for?

• How are behavioral health needs addressed? Is there visibility on which patients need screening 
and follow-up?

• How do Care Team + Behavioral Health Team communicate and develop the care/treatment plan 
together? 

• Are workflows in place to ensure screening, follow-up and closed-loop referral(s)?

©Pop Health Learning Center, 202523



Sample Behavioral Health Questions

©Pop Health Learning Center, 202524



Social Health

• The purpose of this section is to understand the 
Practice's commitment to screening and addressing 
health related social needs.

• This asks about your organizational and care team 
practices. For example: 
• Do you routinely screen patients for social needs 

and offer interventions?
• Do care plans include actions and interventions 

to address unmet social needs?
• How does your organization invest in addressing 

social needs (e.g., develop community 
partnerships)?

©Pop Health Learning Center, 202525



Sample Social Health Questions

©Pop Health Learning Center, 202526



Time for a poll!

How prepared do you 
feel to complete the 
PhmCAT?



Next Steps

❑Identify the team members who will complete the PhmCAT.

❑Starting April 1st, the PhmCAT can be completed in the EPT deliverables 
portal.

❑Respondents will submit their responses individually. 

❑In early April, please make sure that everyone can access the portal! 

❑The PhmCAT is due May 1st, 2024 from all respondents at your practice. 

❑The Learning Center will provide practice-level reports back to practices. 

©Pop Health Learning Center, 202528



Q&A
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