Care Gap Closure Buy-In Worksheet

Practice:

Date:

PF/Coach:
Participating:
Care gap of focus:

Use this worksheet to choose specific strategies for building team buy-in. For each item, check the action(s) you
plan to implement and assign a responsible party. Add any custom strategies in the blank rows provided.

Reinforce Care Gap Closure in Daily Culture

|Strategy

”Responsible

@|Use a team slogan (e.g., “Every visit is an opportunity to close care gaps”)

|Inc|ude care gap closure reminders in huddles or shift changes

@|Recognize care gap wins during staff meetings

|Use visual cues (posters, whiteboards) to keep focus visible

@“Celebrate milestones in newsletters or on bulletin boards

@“Other:

Integrate Metrics into Practice Operations

‘Strategy

”Responsible

‘Add care gap metrics to staff or clinician meetings

‘Create a visual dashboard (breakroom, EHR homepage, etc.)

@‘Track and post daily/weekly “gaps closed”

‘Use care gap data in 1:1s or evaluations

‘Share rankings across sites or teams

‘Other:

Recognize and Reward Contributions

‘Strategy

”Responsible Party

‘Group incentive for hitting shared goals (e.g., PTO for 100+ gaps)

‘Monthly lunch for top-performing team or site

‘Public shout-outs during meetings

‘Raffle entry per gap closed

IE”Badge/sticker system for participation

IEHOther:

Plan:
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