EPT June 2025 Learning Community
Models of Care and Disparity Reduction Planning

pop health
) ( LEARNING
CENTER

EPT June Learning Community Overview and Agendas

Overview

Session Dates:
¢ Monday, June 23, 4:00-6:00pm PT — Learning Community Part 1
e Tuesday, June 24, 12:00-2:00pm PT - Learning Community Part 1 (repeat)
¢ Wednesday, June 25, 4:00-6:00pm PT - Learning Community Part 2
e Thursday, June 26, 11:00am-1:00pm PT - Learning Community Part 2 (repeat)

Pre work before the session
1. Review data on the disparity that was identified during the May 2025 submission cycle
2. Care Team assessment

Learning Objectives:
¢ Reflect on program progress and plan for upcoming work
¢ Assess and strengthen care team models
e Adopt and operationalize clinical guidelines
¢ Design and implement pre-visit planning workflows
e Collaborate and share implementation strategies with peer practices
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Day 1:

Time Topic

Description

25 Welcome + Program Check-
min [In

10 min | Welcome & Framing (PHLC Lead)
10 min | Practice Spotlight Empanelment or Access

5 min | PHLC Reflections & What’s Ahead

The road ahead: Disparity
Reduction Plan, care team
45 assessment, pre-visit

min |planning, and outreach plan
and how they all fit together

Goal: Introduce Disparity Reduction Plan and show interconnections with Care Team Plan,
|IPre-visit planning, and Outreach Plan as part of interconnected strategy. De-mystify steps
for next deliverables and show how upcoming deliverables work together as part of a
coherent strategy to address the disparity of interest.

10

min |Implementation Deep Dive

. IBREAK
min
10 minutes | Demo continues case study from previous session
35 Care Team Assessment & 20 minutes | Small group discussions by population of focus (PoF) using Share the Care

exercise.

5 minutes | Groups report out themes to large group + Q&A

5 min |Closeout + Day 2 Preview

[Key takeaways and prep for next session.
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Day 2:
Time (PT) Topic Description
Welcome Back + Circle, triangle, square activity (what’s still circling, what are three key takeaways, what’s squared
15 min Key Themes from ’ ’ ’ ’
away)
Day 1
IAdopting Clinical|10 min | Case study
|Guidelines to
40 min Standardize 20 min | Show Via Care Video
|Practice
10 min | Large Group Debrief
10 min IBREAK
Session Objectives
IBy the end of this session, participants will be able to:
e Identify key components of an effective pre-visit planning (PVP) workflow
e Describe how clinical alerts and care gap reports can be leveraged through EHR optimization
Pre-Visit e Discuss resource considerations and tradeoffs when implementing PVP
40 min Planning to e Share tools, workflows, and automation strategies from their own settings
Close Gaps
10 minutes | Continue case study
25 minutes breakout
5 min | Debrief large group
15 min Reflection + IPrompt: What will you take back to your team? What’s your next small test of change (what will you
Commitments |do by next Tuesday)?




