(Optional) Job Aid: Arranging a Virtual Visit

Arranging a Virtual Peer Learning Visit: A Guide for Practice Facilitators & Office Managers

Virtual peer visits are a powerful way for practices to learn from high-performing peers by
observing real-world workflows and gathering improvement ideas. To set up a successful virtual
visit, practice facilitators begin by identifying an exemplar clinic through peer recommendations
or performance data (e.g., HEDIS metrics). Once identified, reach out to ask if the practice is
willing to host a video-based visit. Clearly explain the purpose of the visit: for the other practice
to observe, ask questions, and take away actionable ideas to improve their own process. Share
a specific agenda—such as reviewing their daily huddle, their approach to closing care gaps
during visits, or their visit workflow from start to finish—and request any required consents.
Once the practice agrees, schedule the visit (lunchtime often works best), send a calendar invite
and video link, and prepare the visiting team by helping them define their goals and what they
hope to learn. On the day of the visit, serve as emcee to keep the session focused and flowing—
ensuring the exemplar has time to explain their process in detail, and the visiting clinicians have
time for Q&A. Afterward, follow up with a thank you, request any tools or templates the
exemplar offered to share, and stay in touch to support continued learning or a follow-up
session if needed.

Step-by-Step Checklist for Virtual Peer Visits

1. Identify the Exemplar
o Ask fellow PCPs, practice facilitators, and QI teams for recommendations
e Review quality data (e.g., HEDIS or internal metrics) to find top-performing peers
e Choose a clinic that has strength in a specific area your practice is trying to improve
2. Reach Out and Request the Visit
¢ Contact the exemplar and explain the purpose of a virtual peer visit
e Describe what it involves: a video session where they walk through their workflow,
share tips, and answer questions
e Be specific about what you'd like them to cover (e.g., “walk us through your huddle and
gap closure process at point of care”)
e State the goal: to help another PCP team learn and gather ideas
e Confirm their willingness and obtain any necessary consents
3. Schedule the Visit
e Agree on a date and time (lunchtime often works best)
e Send a calendar invite with the virtual meeting link and a reminder
4. Prepare the Visiting PCPs
e Help them define what they hope to learn from the visit
e Encourage them to come with questions and specific goals
e Provide background on the exemplar site and agenda
5. Hold the Virtual Visit
e Facilitate the session as emcee



e Keep the conversation focused and on time

e Ensure the exemplar explains their process in detail

e Allow ample time for Q&A
6. Follow Up

e Send a thank-you note to the exemplar team

e Collect and share any tools, templates, or resources they offered
7. Sustain the Connection

e Stay in touch with both practices

e Schedule a follow-up or reconnect session if helpful
Let me know if you'd like this turned into a formatted one-pager or included in a practice
facilitation toolkit!



