
(Optional) Time of Year & Care Gap Closure  
 
Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 
______________________________________________________________________________ 
Use this worksheet to think through seasonal opportunities and variations into the practice’s care gap closure 
processes.  
 
Q1 (January–March): Launch & Align 
 Task Implications for Our Gap Closure Processes 

☐ 
Launch outreach campaigns for annual wellness visits, screenings, 
and immunizations 

 

☐ Train staff on priority measures and care gap workflows   

☐ Send "New Year" health reminders to boost patient engagement   

☐ Other:   
 
Q2 (April–June): Track & Adjust 
 Task Implications for Our Gap Closure Processes 

☐ Run mid-Q2 reports on care gap closure rates   

☐ Engage patients overdue for care   

☐ Identify underperforming measures or populations and adjust outreach   

☐ Prepare for mid-year payer feedback and quality data sweeps   

☐ Other:   
 
Q3 (July–September): Accelerate & Expand 
 Task Implications for Our Gap Closure Workflow 

☐ Prioritize outreach to patients with persistent gaps   

☐ Coordinate back-to-school visits with vaccinations and wellness checks   

☐ Begin outreach for flu and other seasonal vaccinations   

☐ Review payer-specific incentive deadlines and thresholds   

☐ Other:   
 
Q4 (October–December): Close & Document 
 Task Implications for Our Gap Closure Workflow 

☐ Consider "Year-End Gap Closure Blitz"   

☐ Audit and reconcile documentation for key measures   

☐ Submit final quality data to payers, if required   

☐ Develop goals and engagement strategies for the next year   

☐ Other:   
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