
(Optional) Virtual Visit Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 
 

Use this worksheet to plan a virtual visit to an exemplar practice/provider. Remember that your 
“exemplar” might also be in-house. 

 
1. Focus of Virtual Visit 
What specific workflow, process, or area of care is the focus of the visit? 

 
 

 
2. Exemplar Practice Information 
 
Exemplar Practice Name: _______________________________________ 
How was this exemplar identified? 
(e.g., peer recommendation, HEDIS performance, facilitator network) 
 
 
 
 
2.5. Primary Contact who has the information we would like to learn from the Exemplar Site 
 
Name: ___________________________________________ 
 
Role/Title: ________________________________________ 
 
Email/Phone: ______________________________________ 
 
 
3. Date and Time of Virtual Visit 
 
Scheduled Date: ___________________________ 
 
Scheduled Time: ___________________________ 
 
Meeting Link: _____________________________ 
 
 
 



4. Goals for the Visiting PCP(s) 
What does the visiting team hope to walk away with? 
List 2–3 key questions they want answered, or insights they aim to gain: 
 
What we want to learn: 
 
1. 
 
 
2. 
 
 
3. 
 
 
Questions to cover during the visit: 
 
1. 
 
 
2. 
 
 
3. 
 
 
5. Summary Notes & Action Items from Visit 
Key Takeaways: 
 
1. 
 
 
2. 
 
 
3. 
 
 
 
 
 
 
 
 



Action Steps for Our Practice: 
 __________________________________________________________ 

 
 __________________________________________________________ 

 
 __________________________________________________________ 

 
 
6. Tools & Resources Shared by Exemplar Practice 
List any forms, templates, workflows, or reference materials provided: 
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