PDSA Worksheet

Practice:

Date:

PF/Coach:
Participating:
Care gap of focus:

Complete this worksheet to plan and conduct a small test of the new process.

When will the test be conducted? Who will oversee the test?

PDSA Cycle #:
Step 1: Plan

What specific part of the process is being tested?

Who will be involved in the test?

What is the expected outcome?

Step 2: Do

When will the test be conducted?

What small sample size or setting will be used? (e.g., 1 PCP, 1 week, 10 patients)

What challenges or issues arose during implementation?

Step 3: Study

What worked well?

What didn't work as expected?

Were the expected outcomes achieved? Why or why not?

Step 4: Act

What adjustments need to be made before expanding the process?

Should this test be repeated with modifications? If so, what changes will be made?

When will the next test cycle take place? _
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