
The Quick Start Guide 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 
 
Use this “Quick Start Guide” as an alternative to the full Guide. 

Task 
Number 

Task Descrip on Associated Worksheets (Page #) 

Pre-Work 
Task 1 

Engage Leadership 
Leadership Goals & PrioriƟes 
Worksheet (p. 19) 

Pre-Work 
Task 2 

Form a Care Gap Closure Project Team Project Team Worksheet (p. 20) 

Pre-Work 
Task 3 

Review the pracƟce's current care gap closure 
processes 

Informal Review of Care Gap Closure 
Processes (p. 21) 

Task 1 Select a care gap or closure process to improve Care Gap SelecƟon Worksheet (p. 23) 

Task 2 
Use a Last 10 paƟent chart audit to idenƟfy 
barriers to gap closure 

Last 10 PaƟent Chart Audit Template 
(p. 24) 

Task 3 
IdenƟfy root cause(s) for missed opportuniƟes in 
gap closure 

The 5 Whys (p. 25) 

Task 4 Select a care gap closure approach 
Care Gap Closure Approach SelecƟon 
Worksheet (p. 27) 

Task 5 Inventory pracƟce resources for care gap closure Resource Inventory (p. 28) 

Task 6 Design and map gap closure workflows 
High-Level Process Map Worksheet (p. 
31), Detailed Workflow Map Cheat 
Sheet (p. 33) 

Task 7 
Test and refine the workflows using Plan-Do-Study-
Act cycles 

PDSA Worksheet (p. 35) 

Task 8 Create job aids and train staff 
Job Aid Template (p. 36), Training Plan 
Worksheet (p. 37) 

Task 9 Create staff & clinician buy-in to care gap closure Care Gap Buy-In Worksheet (p. 38) 

Task 10 
Implement and monitor adopƟon and 
effecƟveness 

ImplementaƟon Monitoring Worksheet 
(p. 39), New workflow effecƟveness 
audit sheet (p.40) 

Task 11 
Add gap closure metrics to pracƟce QI plan and 
administraƟon 

RecommendaƟons to the QI Team (p. 
41), Job descripƟon addiƟons (p.42), 
Job evaluaƟon addiƟons (p.43) Sample 
Training Outline (8 Slides) (p. 44) 

Task 12 
Share what you’ve learned with other PCPs and 
use this guide again 

 

Links to Exemplar Case Studies and Virtual Visits: https://www.lanetpbrn.net/caregapclosure 
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