
1 

Care Gap Closure Approach Selection Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 

Care gap of focus: 
_____________________________________________________________________________ 
Use this worksheet to select a gap closure process or processes to use or enhance for your care gap of focus. 

1. Summary of Findings from Last 10 Chart Audit
What were the reasons the care gap was not closed?  Were there any clear patterns?

2. Summary of Root Cause Analysis (5 Whys)
What underlying causes did the team identify as contributing to the missed opportunities and
which will we address in this improvement cycle?

3. Current Strengths & Resources to Build On
What staff, workflows, technologies, or partnerships can we use?

4. Current Barriers or Constraints
What barriers to this work do we need to consider and how can we mitigate them? Are there any
“show stoppers” that we need to address first?
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5. Based on the Above, Which Closure Approach is a Good Starting Point? 
Select one approach the practice will start with: 
☐ Opportunistic (at-visit) care gap closure 
☐ Between-visit outreach 
☐ Gap-specific campaigns 
☐ Outreach to unseen patients 
☐ Administrative closure 
� Other: 
 
Why does this approach make sense as a starting point? 
 
 
 
6. Next steps to get this work started: 
 
Task Responsible  Timeline 
1. 
 

  

2. 
 

  

3. 
 

  

4. 
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