Care Gap Selection Worksheet

Practice:

Date:

PF/Coach:
Participating:
Care gap of focus:

Use this worksheet to help decide which care gap the practice will focus on first.

1. Which care gap do we want to focus on improving?
(Think about high volume, low performance, payer alignment, and patient impact.)

Care gap/HEDIS-like metric:

Why?
2. What is the ROI to the practice for closing this care gap (name: )?
Incentives from health plans for closing specific care gaps
POF HEDIS-like metric | Payer 1: Payer 2: Payer 3: Potential ROI
PCP incentive | PCP incentive PCP incentive
payment/oth | payment/other | payment/other ROI
er ROI ROI
POF HEDIS-like metric | Payer 4: Payer 5: Payer 6: Potential ROI
PCP incentive | PCP incentive PCP incentive
payment/oth | payment/other | payment/other ROI
er ROI ROI




3. Our care gap closure improvement goal is to:

SMART Element HDescription

HPractice's Goal Statement

S — Specific

We will improve
(what we will
improve)

M — Measurable

By this much
(numeric
measurement)

We believe this

A — Achievable ||goal is achievable
because:
This goal aligns

R — Relevant with our practice

priorities in the
following ways:

T - Time-bound

We will achieve
this goal by:

This goal supports improved outcomes for everyone by:
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