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High-Level Process Map Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 
______________________________________________________________________________ 
Use this worksheet to identify high-level steps for the improved care gap closure process.   
 
Step 1. Care gap closure strategy we are focusing on this improvement cycle (select one) 

 At visit identification and closure/referral 
 Between visit patient reminder/outreach, navigation support 
 Gap specific campaign  
 Unseen patient outreach 
 Administrative closure enhancement 
 Other:______ 

 

Step 2: Describe the current high-level process for closing the care gap of focus  
 

Step Resource used Who is responsible? Steps of the process 

1. Identify the gap 
How is the care gap identified (e.g., 
EHR alert, PHM report, payer list)?  

  
  

2. Notify staff/clinician 
How is staff/clinician notified of the 
gap (e.g., alert, huddle discussion)?  

  
  

3. Action to close gap 
What action is taken to close the 
gap (e.g., order test, schedule 
referral, administer vaccine)?  

  
  

4A. Track & monitor 
How is gap closure tracked and 
monitored?  

 
  

  

4B. Steps if not closed 
What remediation steps are taken if 
not closed? 

   

5. Validate & report 
How is closure confirmed and 
reported (e.g., structured EHR 
entry, claims submission)?  
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Step 3: Identify the new/enhanced/desired high-level steps for closing the care gap of focus w/ this 
strategy 
 

Step Resource used Who is responsible? Steps of the process 

1. Identify the gap 
How is the care gap identified (e.g., 
EHR alert, PHM report, payer list)?  

  
  

2. Notify staff/clinician 
How is staff/clinician notified of the 
gap (e.g., alert, huddle discussion)?  

  
  

3. Action to close gap 
What action is taken to close the 
gap (e.g., order test, schedule 
referral, administer vaccine)?  

  
  

4A. Track & monitor 
How is gap closure tracked and 
monitored?  

 
  

  

4B. Steps if not closed 
What remediation steps are taken if 
not closed? 

   

5. Validate & report 
How is closure confirmed and 
reported (e.g., structured EHR 
entry, claims submission)?  

  
  

 
 
 
NOTES: 
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