Project Team Worksheet

Practice:

Date:

PF/Coach:
Participating:
Care gap of focus:

Use this worksheet to help you decide who should be on the project team

Name Current/or likely role in care gap closure
1.

Do we have everyone we need?

a. What roles do we need represented on the project team for all roles in care gap closure to be
represented?

LI pcps O CHWs

[ Front desk clerk [ Referral staff

O MA/LVN [ Health educators

RN [ Office manager or operations
[ Health IT [ other:

b. Is there anyone at our practice with expertise in improving performance in care gap closure that should
be included?

Name:

c. Are any of our PCPs, care teams or staff “exemplars” in closing care gaps and should be included?

Name:

d. Do we know any local exemplars in care gap closure — practice facilitators with this knowledge? Other
PCPs or practices that we can learn from? How will we include them?

Name:
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