
Leadership Goals & Priorities Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 

______________________________________________________________________________ 
Complete this form to identify focus of this cycle of improvement work. 
 
1. What is our level of interest in improving our care gap closure processes at the practice? 
 
Low  Medium  High 
 
2.Which care gaps (or HEDIS-like metrics) matter most to our practice right now? 
 

Care Gap/Metric Reason it is a priority 

 
 

 

 
 

 

 
 

 

 
Reference list: EPT population of focus metrics 
 

Population of Focus HEDIS-like Measures 

Pregnant People Postpartum care (PPC) 
Timeliness of prenatal care (PPC) 
Postpartum depression screening (PDS-E) 

Children/Youth Child immunization status (CIS) 
Well-child visits first 30 months (W30) 
Child and Adolescent Well-Care Visits (WCV) 
Depression screening (DSF) 

Adult Preventive Breast cancer screening (BCS) 
Cervical cancer screening (CCS) 
Colorectal cancer screening (COL) 
Depression screening (DSF) 

Adult Chronic Care Controlling high blood pressure (CBP) 
Glycemic status assessment (GSB) 
Depression screening (DSF) 

Behavioral Health Depression screening (DSF) 
Depression remission or response (DRR) 
Pharmacotherapy for Opioid Use Disorder (POD) 

 
3. Who can serve “Champion” for the care gap closure improvement work we will be 
undertaking? (Name/s)___________________________________________ 
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