New Process Implementation Monitoring: Last 10 Patient Chart Audit Template

Practice:

Date:

PF/Coach:

Participating:

Care gap of focus:

Specific gap closure workflow task/action being assessed:

Enter the data from your audit on this form.

Patient Date of Action Gap Resp. team Factors contributing to
name/ID gap completed closed member missed opportunity or
closure/ | (Y/N/NA) (Y/N/NA) | (Name/NA) facilitating completion of
workflow task
action*
1.
2.
3.
4,
5.
6.
7.
8.
9.
10.
Missed opportunity rate:
/10 /10

*Audit can be used to assess closure of the care gap, or completion of a task in the new process/workflow



Analysis of Last 10 Chart audit

1. Patterns in missed opportunities:

2. Patterns in successful completion of tasks/gap closure:

3. Changes we need to make to the current process to reduce missed opportunities for
completion/gap closure:
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