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Informal Review of Care Gap Closure Processes 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 

______________________________________________________________________________ 
Use this worksheet to guide an informal assessment of the practice’s current care gap closure 
processes. 
 
 

1. Practice’s population of focus (POF) is:__________________________________ 
 

Performance on Population of Focus HEDIS-Like Metrics.  
 

HEDIS-like Metric Most recent  
performance 
(%) 

Our practice 
benchmark 
(%) 

% to reach 
benchmark 

1. 
 

   

2. 
 

   

3. 
 

   

4. 
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Cheat sheet for EPT POF priority metrics

 
 
2. Other care gap closure priorities for the practice 
 

HEDIS-like Metric Most recent  
performance 
(%) 

Our practice 
benchmark 
(%) 

% to reach 
benchmark 

1. 
 

   

2. 
 

   

3. 
 

   

4. 
 

   

 
3. What are the practice’s care gap closure “bright spots”? (e.g. what is working well in care 
gap closure?) 
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4. High-level review of gap closure processes   
Check each process currently in use and describe how it’s implemented. 
 

Process (Check if 
using) 

For which metrics/care gaps? Describe process 
Name of practice 
expert on the 
process 

 At Visit 

 
 
 
 

 

 Between 
Visits 

 
 
 
 

 

 Unseen 
Patients 

 
 
 
 

 

 Gap Closure 
Campaigns 

 
 
 
 

 

 Administrative 
Closure 

 
 
 

 

 
 
 
5. Culture Building Activities Supporting Care Gap Closure 
 Check which strategies are currently in place and describe their use. 
 

Process Description / Comments 

 Regular performance dashboards by 
provider/team 

 
 
 

 Repeated PCP/staff training on 
importance of care gap closure and 
performance on quality metrics 

 
 

 Culture where every visit is an 
opportunity to close care gaps, and 
every staff/clinician is involved 
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Process Description / Comments 

 Incentives/bonuses for care gap closure 
 
 
 

 Awareness of ROI for gap closure 
 
 
 

 
6. Health IT resources available to support care gap closure 
 

Resource (check if available to practice) Used in gap 
closure 

1. Electronic Health Record (EHR) Features.  
Product name: 

 

 Care gap alerts/reminders   

 Clinical decision support (CDS) prompts    

 Health maintenance modules that track care gaps   

 Patient care gap messaging tools   

 Referral ordering/tracking systems   

 Embedded care gap reports and dashboards   

 Other:   

2. Population Health Management Platforms.  
Product name/s: 

 

 Gap reports   

 Bulk patient list generation for outreach campaigns   

 Automated patient reminder letters/other   

 Quality measure tracking (e.g., HEDIS, UDS)   

 Pre-claim attestation   

 Supplemental data upload   

 Integration w/ EHR   

 Plug-in/visual overlay with EHR  

3. Patient Engagement Technologies. Product name:  

 Patient portals with messaging, education, and appointment scheduling   

 Automated appointment reminders (text, voice, email)   

 Secure two-way messaging for outreach and follow-up   

 Self-scheduling tools for recommended visits or screenings   

5. Analytics and Reporting Tools. Product name:  

 Quality improvement dashboards and reports (internal)    

 Reports from 3rd party. Name:   

 Exportable data for analysis for practice-level QI projects   

6. Health Information Exchange (HIE) Tools.  
Product name: 

 

 Access to external clinical data for care received outside the practice   

 Notifications of hospital/ED visits or other external events   

7. Revenue Cycle Management platforms.   
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Product name: 

 Care & coding opportunities dashboards   

 Code editing tools   

 Denial management system   

8. Other:   

 Name:   

 Name:   

 
 

7.  Clinical health technologies for supporting care gap closure 
 

Technology / Tool Purpose / Use Case Check if practice 
has (check) 

Point-of-care lab testing Enable in-visit labs for diabetes, cholesterol, etc.   

Digital retinal screening In-clinic eye exams for diabetic retinopathy   

Home-based colorectal 
screening kits 

FIT or Cologuard mailed to patient   

Remote patient monitoring 
(e.g., glucose, BP) 

Ongoing tracking of chronic conditions from home   

Digital e-screeners (e.g., 
PHQ-9, SDOH) 

Pre-visit screening via portal, tablet, or text   

 
Other: 
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