
Recommendations to the QI Team for Metric/s 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 

______________________________________________________________________________ 
Use worksheet this to generate a letter to the QI team about new metrics to add. 

 
To the Quality Improvement (QI) Team: We are recommending the following metrics be added 
to the practice's QI program and dashboard for monthly monitoring and continuous 
improvement.  
 
Care gap of focus: _______________________________ 
 
Associated HEDIS-like metric/s: _______________________________ 
 

Strategies in use: 
 At visit closure 
 Between visit outreach 
 Gap specific campaign  
 Unseen patient outreach 
 Administrative closure enhancement 
 Other:______ 

 
New/enhanced processes start date:  
 
Practice champion for this care gap. Name: 
 
Suggested measures 

Metric Name 
(formal or 
informal) 

Numerator/ 
Denominator  
& exclusions 

Description or process 
to be used & data 
source 

Benchmark/ 
performance 
target 

QI team 
agrees to 
add (check)  

Example: 
Missed 
opportunity 
% 

Quarterly 
Last 10 audit 
spot check 

Last 10 patients eligible 
for ___ but not received, 
was gap identified and 
closed at most recent 
visit? 

<20% missed 
opportunity 
percent 
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