
Resource Inventory Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 
______________________________________________________________________________ 
Resources we will use to improve the care gap closure process for our gap of focus are: 
 
1. Health IT and data resources we will use for this care gap closure improvement cycle 

Resource Functionalities we will use, and how we will use it 

 EHR  
 

 Population Health Management 
Platform 

 

 Registry  
 

 3rd party care gap reports and 
patient lists 

 
 

 Patient engagement 
technologies 

 

 Health information exchanges 
(HIEs) 

 

 QI reports and data  
 

 Billing and Revenue cycle 
management systems 

 

 Other  
 

 
2. Staff/clinicians we will engage for this care gap closure improvement cycle  
 

Name/role Role in care gap closure process of focus Time available 
for care gap 
closure activity 

1.   
 

2.   
 

3.   
 

4.   
 

 



3. Additional facilitative tools/technologies we will use 
 

Technology / Tool Currently 
have 
(Y/N) 

Describe use 

 Self-monitored blood 
pressure tools 

  

 Point-of-care lab 
testing 

  

 Digital retinal screening  
 

 

 Home-based colorectal 
screening kits 

  

 Remote patient 
monitoring (e.g., 
glucose, BP) 

  

 Digital e-screeners 
(e.g., PHQ-9, SDOH) 

  

 
 Other: 

  

 
 Other: 

  

 
 
4. Culture setting activities we will initiate or continue 
 

Process How we will do this 

 Regular performance dashboards by provider/team 
 
 
 

 Repeated PCP/staff training on importance of care gap 
closure and performance on quality metrics 

 
 
 

 Culture where every visit is an opportunity to close care 
gaps, and every staff/clinician is involved 

 
 
 

 Incentives/bonuses for care gap closure 
 
 
 

 Awareness of ROI for gap closure 
 
 
 

 Other: 
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