Sample Training Outline on Care Gap Closure (8 Slides)

Practice:

Date:

PF/Coach:
Participating:
Care gap of focus:

Modify this sample 8-slide training outline to orient new clinicians and staff to care gap closure at your practice.

Slide 1: Welcome & Introduction to Care Gap Closure
e  Overview of why care gap closure matters
®  Practice goals for improving care gap closure
e  How staff roles contribute to closing care gaps

Slide 2: The Care Gap Closure Improvement Team
Care gap closure as a team sport

Who is on the team?

Responsibilities of different team members

Identifying peer-nominated exemplars

Slide 3: Care Gap Priorities at Our Practice
e  Every visit is an opportunity to close care gaps
e  Which care gaps are we focusing on? (Preventive, chronic disease, behavioral health, etc.)
e  Whole-person vs. issue-specific approach
e  How priorities align with practice quality measures

Slide 4: Identifying & Tracking Gaps — Data & Tools
e  What IT and data resources do we use? (EHR, PHM, payer reports)
e  Limitations and solutions (claims lag, missing data, documentation challenges)
e  How staff access and use data to close gaps

Slide 5: Care Gap Closure Workflows
e  The big picture: Overview of our workflow for closing gaps
®  Process mapping example (opportunistic at-visit, outreach, referral follow-ups)
e  How to document and track progress in the EHR

Slide 6: Running Small Tests & Continuous Improvement
e Using PDSA cycles to test small changes
e  Example of a recent process test and lessons learned
e  How staff can provide feedback to refine workflows

Slide 7: Job Aids, Training Tools & Staff Support
e  Qverview of job aids available for care gap closure
e  How to access training guides, scripts, and workflow checklists
e  Who to ask for help? (Process champion, supervisor, practice facilitator)

Slide 8: Next Steps & Ongoing QI Integration
e  How care gap closure fits into the practice's Ql plan
e  Staff roles in monthly monitoring and reporting
e  Opportunities to improve and share learnings with other practices
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