
Training Plan Worksheet 

Practice: 
Date: 
PF/Coach: 
Participating: 
Care gap of focus: 

 

Use this worksheet to create a plan for training the practice on the workflows you tested and 
finalized with the PDSA cycles. 
 
Learners/Groups that need training: 

Learner/Group Workflow/process 

1. 
  

 

2. 
  

 

3. 
  

 

4. 
  

 

 
Training Schedule 

Completed 
Y/N 

Date/Time/ 
Location 

Trainer Name 
(participated 
in PDSA ?) 
(Y/N) 

Learner/Staff 
Being Trained 

Training Format 
(Group, indiv, 
virtual, etc.) 

Resources required 

  
Ex: Dec 5, 
2024, 2pm 
Staff huddle 
time 
 

 
Gwendolyn (Y) 

 
MAs on Green 
Team 

 
Group 

 
Job aid for gap report 
generation from Cozeva 
 
Sample gap report 
 
Overview deck on care gap 
closure as at “team sport” 
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