
















Navigate CalAIM referral pathways

Closed-Loop Referrals

Strategies for formalizing CalAIM provider partnerships

Co-location Model

Learn from Santa Clara School-Based Health Center

Agenda Overview



CalAIM is a System of Care,
not just a list of programs.

Understanding CalAIM: 
What is it?

CalAIM: California Advancing & Innovating Medi-Cal

Why Transform Medi-cal?
Members often have complex health conditions
Multiple delivery systems can be complicated
High need = High Cost

Address CA’s
physical &

mental health
needs

Improve &
integrate care

for
Californians

Be a catalyst
for equity &

justice

Work together
to build a

healthier state

Source: DHCS CalAIM Website

https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM.aspx


ECM
Enhanced Care
Management

CS
Community

Supports

CHW
Community Health

Workers

FQHC’s & CalAIM

FQHC



Referral Pathways



How can my practice access CalAIM services for
patients?

Providers &
community referral

partners identify
individuals eligible for

CalAIM services

Individuals & families
can also access

services through self-
referrals

MCPs may also use
member data to
identify eligible

individuals

Managed Care Plan

MCP CalAIM Referral Pages

https://www.cdss.ca.gov/inforesources/cdss-programs/enhanced-care-management-and-community-supports-referral-pathways


Closed-Loop Referral Process
Closed-Loop Referral (CLR) means that a referral is tracked, supported, monitored, and
reaches a “known-closure”.
CLR was mandatory July 1, 2025.
Across the state, referrers are often reporting back that they do not hear from the MCP
regarding the status of the referral.
Your organization may be able to go into the MCP portal and see if there is an assigned
CalAIM provider.
You can also call the MCP CalAIM team and ask for a status update.



How can my practice access CalAIM
services for patients?

Practitioner identifies
individuals eligible for

ECM, CS, CHW

Practitioner discusses
CalAIM services with

patient

Practitioner makes a
referral to the MCP or
to a CalAIM provider

directly

Practitioner is a part of
the care team

Practice as a Referring Entity



Direct MCP Referral
Establish potential eligibility keeping in mind Community Supports vary between MCPs

Each MCP has their own preferred method for referrals.

DHCS has created a standardized ECM referral form that many MCPs will accept;
Community Supports do not have a standardized referral form.

CDSS CalAIM Referral Pages

Provider MCP CalAIM
 Provider Patient

https://www.cdss.ca.gov/inforesources/cdss-programs/enhanced-care-management-and-community-supports-referral-pathways


Direct CalAIM Provider Referral
Establish potential eligibility keeping in mind Community Supports vary between MCPs

Each CalAIM Provider likely has a different referral method, but likely more referral
pathways than an MCP

This referral pathway may connect you patient to services more quickly

Provider CalAIM
 Provider Patient



How to make a successful referral
1.Patient Identification- Understand eligibility requirements
2.Determine CalAIM providers in your area OR determine Referral Process for MCP(s) in

your area
3.Determine Referral Process for MCP(s) or Providers in your area
4.Create a Workflow- Build in eligibility screenings & determine best way to follow up on

referral

CDSS CalAIM Referral Pagees

https://www.cdss.ca.gov/inforesources/cdss-programs/enhanced-care-management-and-community-supports-referral-pathways


How to determine referral pathway

Are you unsure of a patient’s elibility?

Does your patient need both ECM & CS?

Do you need a referral process that isn’t overly burdensome?

There really is no wrong or right way to refer someone to CalAIM services, but there are
some things to consider. Responses will vary based on you community:

Do you want to connect your patient to services quickly?

Do you need to know the outcome of the referral?



Develop Referral Pathways with local organizations

Strategies for Formalizing Partnerships

Use your MCP(s) Provider Directory to determine what CalAIM providers are
active in your area
Determine which organizations have a local presence
Host a ‘Meet & Greet’ where your providers can meet the CalAIM providers
OR set up individual meetings

Learn the CalAIM services they provide
Learn the languages they speak
Learn about their referral processes



Strategies for Formalizing Partnerships
Consider a Co-Location Model

Once you have identified a trusted partner, you could embed them at your facility. An
agreement should be put in place that outlines:

Purpose of the co-location
The space provided 
Workflow
Data-Sharing
Budget
Performance Expectations



How can my practice access CalAIM
services for patients?

Practitioner identifies
individuals eligible for

ECM 

Practitioner discusses
CalAIM services with

patient

Practice submits a TAR
for services

Lead Care Manager
provides contracted

services

Practice as a Provider



Provider Spotlight

Rose Anne Pierre, DrPH, MPH- CalAIM Program Director, Care
Coordination Manager

Addie Nurrachmayani, MS-HCA- Quality Improvement Director,
Clinical Content Builder, ESA

Barbara Estrada-Reyes, CHW- Community Health Partnership



Questions?









Alison Tudor
alison@noetic.consulting

Thank you! 
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