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IPV Implementation Toolkit
Plan-Do-Study-Act (PDSA) Template

Accountability is key - Use this template to monitor your tests of change.

What are we trying to accomplish? Describe the problem / issue.

How will we know that change is an improvement? Describe measurable outcome or
outcomes you would like to see.

What change can we make that will result in an improvement? Describe processes as they
now exist; identify opportunities for improvement.

@ Act: What's next? @ Plan: What will happen if we try
' ' something different?

* Adapt? Adopt? Abandon? Run again? e What will you do? When and where will
you do it? Who will do it?

e What data will you collect & how will you
collect it

e What do you predict will happen?

@ Study: What happened? ‘ @ Do: Let’s try it!

e Did the test go as planned? e Run the test. Carry out the plan. Collect
e what did you learn? and record the data
e Was your prediction right or wrong?
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